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Dear new IACT coordinator, 

 Congratulations on your new job! If you don’t mind a little hard work, I think you’ll really enjoy 

your time as an IACT coordinator. I was the coordinator at Tufts Hillel from September 2008 until June of 

2010. During that time I was fortunate enough to take about two hundred students on four trips to 

Israel, to have countless meaningful conversations with wonderful individuals, and to shape the way 

that these bright students view Israel. Needless to say, I loved the job. I grew just as much as the 

students did.  

 Having said that, the job of an IACT coordinator can be tough! You’ll be confronted with difficult 

challenges- everything from what to do when a student gets really sick on a Birthright trip, to what 

happens when students on your campus denounce Israel aggressively. You’ll have flaky students, long 

hours, high expectations, and difficult parents to deal with. But it’s all worth it in the end. I really believe 

that this is important work (it’s a mitzvah!)- and it’s really fun, too.  

 I’ve compiled this document in the hope that it will save you time as you are getting on your feet 

at your new job. In general, IACT coordinators are expected to get a very high number of students to 

register for Birthright. Registration usually happens just a couple weeks after you arrive on campus. So, 

while you are still trying to learn your way around campus, you are expected to be getting tons of 

students you don’t know to sign up for a trip that takes them half way around the world. This document 

is a collection of things that did and did not work for me when I faced these challenges. Keep in mind 

that every campus is different, and things change all the time. The advice given here is not meant to be 

read as a set of rules. If you really think something will work on your campus, give it a shot. It might 

succeed wildly! I’m just telling you what worked for me.  

 This booklet is broken down into three main sections- before the trip, during the trip, and after 

the trip. This, as you probably know by now, mirrors the three sections of your job. In addition to this 

booklet, I encourage you to speak to the veteran IACT coordinators at the other campuses, as well as the 

good folks at CJP. They all have a wealth of knowledge, and I’m sure they will be happy to help you work 

through any challenges you face. 

 To close, I want to give my first piece of advice: Have fun with this job. Your enthusiasm for 

Israel and Judaism will shine through to your students, and inspire them in ways that you could never 

imagine. I really believe that your overall demeanor is the most important factor in determining your 

success as an IACT coordinator. Now get out there and change some lives!   

 

Best of luck, 

 

Gordon Dale 



Pre-Trip 
When recruiting for Birthright it is important to think about how much time will be put into 

each of your efforts, and how much that strategy will yield. Based on this cost-benefit analysis, 

you should prioritize your recruitment tactics accordingly. 

 

Failed Attempts 
• Making announcements in Hebrew classes 

o The students in Hebrew classes are 

generally not eligible for Birthright.  

• Tabling by yourself 

o Students have no reason to come talk 

to you when you are sitting by yourself 

at a table. You just look creepy.  

Bring along popular students who went  

on the trip. Their friends will stop to chat 

and will then be interested in Birthright. 

• Email blasts 

o Spend the extra time on individualized 

emails. It pays off in the end. 

• College radio 

o Unfortunately, hardly anyone listens to  

college radio. 

• Camel related stunts 

o They never work out. Everyone always talks about bringing a camel to campus, but they 

are super expensive, and way too much effort to coordinate. 

 

 

 



Pre-Trip 

Here’s what does work: 

• WORD OF MOUTH! 

• Speaking to fraternities/sororities (It’s a good way to get a lot of friends in one room)  

• General Interest meeting 

• Incentives- Shaliach program or your own (I created a competition with big cash prizes 

and it was great) 

• Tabling with students 

• Hand out fliers to people you know (not randomly) 

• Follow-up emails 

• Tell students that won’t commit to register and then withdraw if they have to 

(they probably won’t withdraw, and if they do, they get priority next round) 

• Learn names (It seems obvious, but it is one of the hardest things to do) 

 

 



During the Trip 
• Really get to know each participant 

o Try to have one meaningful conversation with every student on the bus 

• Take notes (credit: Jason Pressberg) 

o Take a tiny notebook that you can keep with you at all times. Write 
down little notes to trigger your memory when you get back to campus. You may 
think you will remember everything, but trust me, you won’t. 
 

• Use the Israelis at every possible moment 

o Everyone comes back from Birthright saying that their favorite part of the trip 
was the mifgash with the Israelis. Have them address the group whenever 
possible, whether it is to tell a personal story or to translate some Hebrew. 
 

• Have students thinking about campus 

o Frequently mention that the students should be thinking of programming ideas 
for when they return to campus. Encourage them to think big. You can always 
scale back later if necessary.  
 

• Be genuinely excited 

o I once had a student tell me that her favorite part of the trip was seeing how 
excited I was to get to Jerusalem. Your excitement rubs off on them more than 
you realize. 
 

• Don’t be afraid of the resistant students 

o There will always be students who give you a hard time on the trip. This is 
frequently because they are responding to the trip in a very deep way and are 
having trouble processing it. Just roll with the punches. If they ask you a hard 
question and you don’t know the answer, tell them that you’ll find out and get 
back to them (and make sure you do!) 

 



Post-trip Programming 

Some things that worked: 
 

 Programming should be student generated 

o Whenever possible, have the students come up with the programming ideas 

and plan them. Your job is to help facilitate the programs, not do it for them. 

This will take a lot of pressure off of your back, and will also help to get a lot of 

people to come to the event, since the planners will bring their friends. 

 The post-Birthright class has worked well 

o I created a ten week class based on subjects that Birthright students wanted to 

learn more about. Using my own connections, the Israeli consulate, and CJP, I 

found speakers for every topic. We met on Tuesday nights for 90 minutes. CJP 

paid for dinner for every class, and gave every student who completed the class 

$500 toward a future trip to Israel.  

 Find a superstar student 

o If you could have any celebrity in the world helping you to plan post-Birthright 

programs, who would it be? What are the traits of that celebrity? Find a student 

from your bus with similar traits and try to get them to help out with post-trip 

programming. You’ll be surprised how much they are willing to do if you ask 

someone directly and tell them they are the perfect person for the job.  

 Keep careful notes, be on top of your tracking 

o Always keep track of which students came to each event. CJP requires statistics 

on how many students came to post-trip events. If you stay on top of these 

notes, your life will be much easier at the end of the semester when you have to 

turn in these numbers. 

 Send personal invitations to students 

o Having an invitation directly addressed to you, rather than a generic email blast, 

means a ton. I usually write one line of text directed toward that person 

immediately (such as, “Did you get the role you wanted in the play?” or “How is 

the basketball season going?”), before using a generic text that I am sending to 

everyone. That extra step goes a long way.  

 


