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What would you do with a list of every 
Birthright Israel eligible student on 
your campus?

Master 
Prospect List

Hot List Deposit



Master Prospect List

Gather information on 
participants Clean your list



Hotlist

Pre-Registered

Expressed interest in 
upcoming season

Hotlist 
should be 1.5 

X deposit goal



From Hotlist to Deposit

• Track your hotlist once 
applications open

• Your hotlist should be 
the easiest students to 
convert into deposits

• If you are scrambling to 
put a hotlist together 
after registration opens 
… IT’S TOO LATE



Thank You

Jared Glosser
IACT Director of UF to Israel

941-374-0854
jglosser@ufhillel.org













Something Out of Nothing:
Creating and Supervising a 

Successful Sales Team

Danielle Neeman, IACT Coordinator, Boston University

Tara Levy, Senior IACT Coordinator, University of Miami



Creating and Supervising a Successful Team for 

Birthright Recruitment

Danielle Neeman

IACT Campus Coordinator

Boston University

August 15, 2018

IACT Summer Conference



What are your 

students looking 

for?

● Work experience

● Social opportunities 

/interactions

● Education

● Networking 

opportunities

What are the goals 

of the internship?

● Actively and regularly 

engage alumni

● Preserve social 

dynamics created on the 

trip

● Provide alumni with 

opportunities for 

professional 

development

● Opportunities to meet 

other alumni/eligible 

students



What Needs to Be Done?            

1. Tabling on campus

2. Networking/tabling at events

3. Coffee Dates

4. Calling/emailing/texting eligible 

students

5. Administrative work

6. Facebook/Instagram/Snapchat 

and other marketing ads



The Job Breakdown: Delegating Responsibilities

IACT Coordinator

RECRUITERS

Assistant Birthright Coordinator

Administrative Work

Outreach Coordinator

Tabling/Events

Social Media and Marketing Coordinator

Posting and Creating Social Media and Marketing Content



Things to Keep in Mind…..

Involvement on 

campus?

Managerial

experience

?

Motivation for 

recruiting?

Strengths?

Work experience?

Level of 

commitment?

Weaknesses?

Interests?

Useful skills/talents?
Experience in 

event planning?



Training Recruiters

Everyone

● Icebreakers

● Eligibility

● What to do if 

someone is 

interested

● How to submit 

hours

● Go through 

recruitment 

handbook

● Sales Funnel

● Meet 

coordinators

● Network 

mapping

Administrative 

Work

● Understanding 

outreach lists

● Understanding 

our CRM

● Overall 

recruitment 

strategy

Outreach
Social Media & 

Marketing

● Understanding our 

CRM

● Hot, warm, cold 

leads

● How to handle 

pain points

● Role playing 

recruitment 

scenarios

● Create first week 

leads list

● Go over excel 

outreach sheets

● Weekly check in 

with me & outreach 

benchmarks

● Arranging 

event/tabling 

coverage

● Overall marketing 

message

● Themes?

● Imagery

● Outlets: snapchat, 

IG, FB, poster, 

website, etc.

● Media: pictures, 

videos, boomerang, 

testimonials, etc.

● Creative 

brainstorm

● Assignments

(Based off student 

interest. Students 

are also welcome to 

combine with class 

project)



How do we get here?



Motivation & Compensation

● Start building relationships 

and student/staff dynamic 

on the trip

● Get to know them

● Build trust and rapport

● Let them get to know YOU

● Paid hourly

● Points for outreach:

○ Total # of students 

reached

○ Total # of students 

on trip



Challenges...and how to handle them

A student has a project 

and can only commit 1 

hour instead of 10/week!

It’s overwhelming...there 

are too many people to 

keep track of!

I need someone to 

table/work an event and 

no one is willing to….

Reassess the hierarchy...can any 

other task be delegated?

Be flexible with students and be 

prepared to have back ups to take 

over tasks.

Offer a higher hourly rate for just that 

time to make it more appealing… 

suddenly people will have time.



Perks of the Job

Makes 

YOUR 

life 

easier!

Preserve 

trip 

dynamics
Give the 

students 

ownership 

There’s 

always 

someone to 

help out

Guide 

students 

through their 

own Jewish 

journeys

“2 for 1” post-

trip 

engagement 

+ 

recruitment



Questions to Leave With...

What 

motivates 

your 

students?

What 

needs to 

be done 

next 

semester?

What are 

your 

internship 

goals?

increase 

social 

network

post-trip 

engagement

social 

media

Thank you!

dneeman@bu.edu

social

academic

professional

post-trip 

events

recruitment 

events















Getting the Job Done – Your 
Role, Role Playing

Brooklyn Michalowicz, IACT Coordinator, Columbia University

Cydney Goldberg, Senior IACT Coordinator, Ohio State University

Omer Hit, Senior IACT Coordinator, NYU

Tara Levy, Senior IACT Coordinator, University of Miami



BIRTHRIGHT SCENARIO
ROLE PLAYING
Brooklyn, Omer, Tara, Cydney, Nikki



Share Your Recruitment Plans –
Concurrent Sharing Sessions

Lauren Cohen-Fisher, Senior IACT Coordinator, Harvard University



Transforming the Campus 
Eric Fingerhut, CEO, Hillel International



The Pre-Trip Experience –
Orientations and Pre-Trip 
Activities on My Campus

Cydney Goldberg, Senior IACT Coordinator, Ohio State University

Amarya Weinberger, IACT Coordinator, Brown University



Pre-Trip Programing
Amarya Weinberger Cydney 
Goldberg
Brown RISD Hillel Ohio State 
University 



Pre-Trip Programming Brown and RISD 



Brown RISD 
Hillel

OSU 
Hillel



Events: Photo Gallery Opening



Events: Photo Gallery Opening



Events: Orientation



Events: Lunch and Learn



Events: Shulchan Ivrit



Events: Shabbat



14,618,614
Students you could impact with your programing



Thanks!

Any questions?



Highlighted Post-Trip 
Programming Opportunities

Gift of Life 
Russell Lowe, Gift of Life 

Israel on Campus
Matt Hoffman, Israel Campus Roundtable, CJP

Jewish Life & Learning – Shabbat Challenge
Shoshana Gibbor, Senior IACT Coordinator, MIT



IACT Conference| Boston, MA

IACT & Gift of Life



IACT Conference| Boston, MA

WHAT IS GIFT OF LIFE?

• One of the world’s leading bone 
marrow and stem cell registries

• Finds healthy donors for patients 
battling blood disorders and in 
need of a life-saving match.

• Part of the World Marrow Donor 
Association



IACT Conference| Boston, MA

IACT Success Stories

- 15 Recruitment Drives

- 336 Drives

- Rutgers, U of A, University of Vermont, UTexas, Boston, UMass 
Amherst 



IACT Conference| Boston, MA

Partnership Opportunities

- Swabbat (The Great Shabbat 
Challenge)

- Sukkah Swabbing
- Food Trucks

- Degy Entertainment



IACT Conference| Boston, MA

GOL STATS



Emerson College | Boston, MA

Gift of Life and Taglit Birthright Israel

• Since 2004, Gift of Life has 
partnered with Birthright to offer 
participants a way to Pay it 
forward

• Gift of Life representatives visit 
Birthright tour groups to explain 
the mission to cure blood cancer 
and offer the opportunity to join 
the registry with a simple cheek 
swab



IACT Conference| Boston, MA

GIFT OF LIFE CAMPUS AMBASSADOR PROGRAM

• Enlisting college students across the country to educate and swab their peers 

• Providing students the extraordinary opportunity to become lifesavers

• Focus on recruiting young donors between the ages of 18-22



IACT Conference| Boston, MA

Match Madness

• Match Madness is an initiative that aims to recruit as many college 
students into the bone marrow registry as possible during the 
month of March 

• The last two years of Match Madness drives resulted in over 10,000 
donors registered, 19 matches found, and 4 life-saving transplants

• Our goal for March 2018 is to swab 7,000 donors!



IACT Conference| Boston, MA

Steps For Life Events



The  Cha l l e ng e ? L e t 's  h av e  *8  SHABBA T Din n e r s t h is  
se m e st e r  h o st e d  b y  d i f f e re n t  M IT  H i l l e l  B i r t h r ig h t  a l u m n i . 

 
Yo u 'v e  b e e n  t o  Israe l , y o u 'v e  p ar t ic ip a t e d  in  a  Sh ab b at  

e xp e r ie n c e , you  ca n d o t his. 
 

A l l  y o u  h av e  t o  d o  is  s ig n  u p  t o  h o st  a  D in n e r , p ic k  u p  
y o u r  Sh ab b at  p ac k ag e , an d  h av e  a  f u n  Fr id ay  d in n e r  w i t h  

y o u r  f r ie n d s. 
 
 
 
 
 

D I Y  S H A B B A T  

B I R T H R I GH T  CH A L L EN GE

S o ,  a r e  y o u  u p  f o r  t h e
c h a l l e n g e ? 

A L L  F R EE

―

D I Y  S H A B B A T  

B I R T H R I GH T  CH A L L EN GE

S H A B B A T  R I T U A L  G U I D E

BL ESSI N G 

O V ER T H E  CAN DL ES

צְוֹתיָו מִ נוּ בְּ קִדְשָ ר  אַשֶׁ  לָם  עוֹ לֶך הָ מֶ להיֵנוּ  אֱ ניָ  אַדָ אַתָּה  רוּך   בָּ

ל שַבָּת ק נֵר שֶ ליִ לְהַדְ צִוָנוּ   וְ

Baruch ata Adonai, Eloheinu Melech ha-olam, asher 

kidshanu b’mitzvotav vitzivanu l’hadlik ner shel 

Shabbat. 

Blessed are You, God, Ruler of the universe, who 

sanctified us with the commandment of lighting 

Shabbat candles. 

BL ESSI N G

OV ER T H E   

CH AL L AH 
H AMOTZI

BLESSI N G 

O V ER  TH E  

W I N E 
K I DDUSH פֶן ריִ הַגָּ א פְּ לָם בּורֵ עו לֶךְ הָ מֶ להיֵנוּ  אֱ אַדָניָ  אַתָּה   בָּרוּךְ 

 

Baruch ata Adonai, Eloheinu Melech ha-olam, boreh p’ri hagafen 

 

Blessed are You, God, Ruler of the universe, who creates the fruit of the vine. 

ארץ לֶחם מן הַ ציא  מוֹ לָם הָ עוֹ לֶך הָ מֶ להיֵנוּ  אֱ ניָ  אַדָ אַתָּה  רוּך   בָּ

Baruch ata Adonai, Eloheinu Melech ha-olam, 

hamotzi lechem min ha’aretz. 

Blessed are You, Lord our God, King of the universe, 

who has brought forth bread from the earth. 



DIY Shabbat: Birthright Challenge

• Reached over 80 people across 

campus

• Successfully recruited 8 students 

(BRI Alumnae to become Hosts, 

cultivating some new leaders) 


